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UNCTIONS
Responsible for the administration of an Agency-wide personnel

program including ths recommendation of personnel poliecies, repulations
ard standards; the effective operstion of prograus of personnel pro-
curenent, placement, personnel relations and welfzre, classificatior
ard wage administration, psychological testing and evaluation, career
development, and procurement and assignment of mllitary personnel; the
maintenance of recopd-keasping and reporting operations; the inspection,
review and evaluation of all phases of personnel mansgement activity
wherever serformed in the Agency; representing the iAgency on personrel
actbters with the U, 8. vivil Service Commission, the Federal Personrel
soungil, the Selsctive Service System, the Department of Jtate, the
Nepartment of DNefense and such other agencies 8s may Lo designated;
and the conduct of such research in the field of personnel managenert

as is required in support of opsrational programs.

STAFRING
Presernt Propoged
Profassional 25X1
Adnin-(lerical

The preseat and proposed staff for the imnediate office oi the
Personnel Director provides for the Director ad his i)eput;r and for a
specisl professional assistant to handle unusual problems and none
routine agsignments, Two of the clerical pesitions provide aduinistra-
tive and secretarizl support to this office and cne idministrative

issistant is assigned to the office of the Assistant Director (rFarsoimel;.
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Responsible for providing staff m;m*ﬁ ad advice o e ﬁarawml
Dirwetor on all phases of persenne) mwmt in the igency, ineluding \\
the survey, review and mpcrtim on all phasas of the parsonrel ;:ms;m;\
the development and coordination of legislative, tudgetary, procedural,
ani reporting requiresents; the farmulation t:é personnel pollicles, regu-
lations and standardsj planning, developing and gonducting studies of
pereminsl office orgasisation, obvjectives, staffing, crereting ;;mm@w
wwl speeisl managemsnt preojects and studies required; planning and ecu-
dugting the personnel managessnt research progeem; and the performsnce
of niscellaneous operating activities as are designated 'y the “ersonncl
Pirector,

Ixoset Propoged
Prefessional 25X1
AdmineClericel
Total
Experisnes has shiown that the presently authorised sta’f cannot
perfosm the mmerous and varied responsibilities asalgred. Additional

sanpower hat been obtalned by detalling persornel frox other componenty
of the Personnecl Cf'fioe and utilising aduinisztestive trainecs to assige
{in various activities; trese effuprts have rot allowsd sufficiest treinsd
personnel to aaintain wverk at a current level and have detyxacted from.
the operations of the units from which temporary techmicians were
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barrawed. Major projects in tie developant of gualifica:ions snd

job alassification standards, preparing an igency parsonneél snual,
devaloping stetenonts of personnel policy and progras oijectives,
supervising tie Installation of improved yreoprda of applicant and employee

of inmservice placerent and rerformsnce evaluation y And tue rocently
assipned yespensitility for strength reporting are ouly sue of the
Tesks on which work 1s W progresiingeein come cases i a protiy slow
rate, The need for inspecting persornel overations withioc bhe Farsonnel
Offiee is urgest 'ut thers is no staft avails le for tiis assegnoanty
the program of persounsl managesent rencarch s practically ab & stuude
still except for what iy done incldentaily in connectica witk otawr

aptiviiies,
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CAREER DEVELOFPHMENT STAFF

FUNGTIONS

Raﬁponsible for providing staff assistance to the Persoanel
Director and other Agency officials in matters concerning the Central
Intalligence Agency Career Service program and fox performing secre-
terist and sdministrative services for the CIA Career Service Comrities

and Office Career Service Hoards,

STAFFING
Present Proposed
Professional
Admin-Clerical

Total

(Positions indicated * were allotted to the Career Development Staff,
Offiee of Training, The merger of that unit with the Career Management
Division, Persomnel Office, will achieve a reduction of two positions.)
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PERSONN 5L PROCUREMENT DIVISION

EUNQTIGNS |
Responsible for providing a program of personnel procurenent ser=
vieca, including"ﬂ_plaxming, coordinating énd directing prograns for
dsvalep:u;g, localing and drawing upon som@s of personnel. to keep the
Agency adequai;eiy staffed; maintaining effectivé relationships with
othar campone;xt:é of the Personnel Offiw‘ &nd operating officlals to

be gontinually informed of current and snticipated rersonnel require-

ments, and of current requisitions for persomnel,

s Present Proposed
Mfessiamél 25X1
Adnin-Clerical
Total
25X1
-5 -
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course, be staffed to accommodate the normal workload even though all

applipants appearing are not qualified.
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PERSONNEL DIVISION (OVERT)

Respenmible ?ér providing a program of persénnel manaiement service
in the fislds of selection mnd placement, persennel relatiens and wels
favw, and processing md record-kseping operations for the Hational
Sesurity Council and such components of the Azency as arve desimated by
$he Persomnol Director; advises operating officials with respect to
personnel puliciss, problems and activitiesy plans and admirdsters
precrems of parsonnsl servicep and activitios; participates in the
development of over-all porsonnsl policies, procedurcs, standards and
regulationg; develops and maintains coordinstion of phases of the over-

3l program for which the Mrision has jurisdiction with other come
pements of the Perpannel 0f7ice; snd sdministers s pool for holdins and
sralning clavical-type perwonnel.

te; The pressnt authorigation is reduced by 2 to conpenate for
::M‘hm trmsforved to Office of Tralning lth the dlerfcal trsdining
Peaction aod by § to compensate for tmting positions traasferred to
ta¢ Torting and Evaluation Division, A net increase of 3 has been ree

qm%
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MILTTARY PERSONNEL DIVISION

Wespongible for providing service in the procurement, assignment,
administration and disposition of military personnel detailed to the
Agency from military departments of the Department of Defenaej conduct-
ing necessary 1iaison with appropriate components of the pepartment &
Defense; and maintaining necessary records and prepar.ng necegsary reports

perteining to military personnel.

STAFYTHG
| tresent Prggosed
AC 25X9
Ciwvilian

Total

tio change is requested in present stafiing anthorization,
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TESTING AND EVALUATION DIVISION

FUNCTIONS

Responsible for providing an advisory nrogram of psychological
testing and evaluation service for the Agency with the exception of
those services which are the specific responsibility of the Assessment
Staff and including the selecting, devising and validating of tesis
and other psychological techniques indicati;g aptitudes, krowledges,
gkills, abilities, intérests, and personality traitls; assists in the
development of specific testz designed to determine whether an indi-

vidual satisfactorily completes a prescribed course of training.

STAFFING

BB/ LI pne (7 ﬂm‘ st)
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